Agenda
IREDELL COUNTY BOARD OF COMMISSIONERS
WINTER PLANNING SESSION
AGRICULTURE RESOURCE CENTER

444 BRISTOL DRIVE, STATESVILLE, NC
Friday, February 23, 2007

8:00 a.m. Continental Breakfast
8:15a.m. Review of Budget Information/Economic Activity
(previously submitted)
8:30 a.m. Airport Activity Report City of Statesville
9:15a.m. Break
9:30 a.m. Court Facilities Study
9:45 a.m. Capital Project Update and FY ’07 Projections
10:30 a.m. Discussion of Proposed Minimum Housing Code
(previously submitted)
11:30 a.m. Break and Social Time
12:00 noon  Legislative Luncheon
(Members of NC General Assembly, Representatives of Congressional
Offices, School Superintendents and School Boards, Mitchell Community
College Board Members and President, and Planning Board Members)
Presenters:  Iredell-Statesville School Representatives
Mooresville Graded School District Representatives
Mitchell Community College Representatives
Health Director
Department of Social Services Director
Mental Health Director
1:30 p.m. Presentation and Discussion of Growth Study Report by Planning Staff
and Planning Board
3:15 p.m. Break
3:30 p.m. Continue Growth Study Report Discussions
5:00 p.m. Adjourn



Agenda
IREDELL COUNTY BOARD OF COMMISSIONERS
WINTER PLANNING SESSION
AGRICULTURE RESOURCE CENTER

444 BRISTOL DRIVE, STATESVILLE, NC
Saturday, February 24, 2007

8:00 a.m. Continental Breakfast

8:15a.m. Presentation of County Strategic Plan

9:30 a.m. Break

9:45 p.m. Continue Presentation of Strategic Plan and Discussion

12:00 noon  Lunch

1:00 p.m. Fire Chief Council Presentation

2:00 p.m. North Iredell Training Ground Discussion
2:30 p.m. General Discussion and Goal Setting



