
Iredell County Board of Commissioners 
Winter Planning Session               

     Location:  Agricultural Resource Center, 444 Bristol Drive, Statesville, NC 
 

Friday, February 25, 2005 
 
8:00 a.m. Planning/Zoning Issues 
   Storm Water Runoff 
   Warren Study 
   Agriculture District 
   Farmland Preservation 
   Vision for Cooperative Extension (questionnaire) 
 
9:30 a.m. Break 
 
9:45 a.m. Human Resources 
   Pay Comparison Study 
   Medical Insurance Cost 
 
10:30 a.m. Emergency Services 
   EMS Update 
   Communications 
 
11:30 noon Lunch (Attorney/Client – G.S. 143-318.11 (a) (3) 
 
1:00 p.m. School Budget Discussions 
   Mooresville Graded School District (1:00 – 1:30 p.m.) 
   Iredell-Statesville School System (1:30 – 2:15 p.m.) 
   Mitchell Community College (2:15 p.m.) 
 
2:45 p.m. Break 
 
3:00 p.m. Economic Development . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

Jeff McKay, GSDC; Melanie O’Connell Underwood, SICDC 
   Update Report/Incentives 
   Forecasting 
 
3:45 p.m. General Discussion 
 
4:30 p.m. Adjourn 

Saturday, February 26, 2005 
 
8:00 a.m. Budget and Finance 
   Budget Update/Forecasting 
   Capital Projects Plan and Update 
 
9:00 a.m. Library Funding 
 
9:30 a.m. Community Visioning – How do we prepare for 2030? 
 
10:30 a.m. General Discussion 
 
12:00 noon Lunch at restaurant 
 
1:00 p.m. Tour Statesville Library 
 
2:15 p.m. Tour Mooresville Library 
 
3:00 p.m. Adjourn 


