Iredell County Board of Commissioners

Winter Planning Session
February 13-14, 2004
Agricultural Resource Center

444 Bristol Drive (Conference Rooms 1 & 2)

Friday, February 13, 2004

8:00 - 8:15 a.m.
8:15- 8:45 a.m.
8:45-10:15 a.m.

10:15 - 10:30 a.m.

10:30 — 12 Noon

12:00 — 1:30 p.m.

1:30 — 2:00 p.m.
2:00 —2:30 p.m.
2:30 —2:45 p.m.

2:45 —3:30 p.m.

3:30 —4:15 p.m.

4:15 — until

Saturday, February 14, 2004
8:30 — 8:45 a.m.

9:00 - until

(Final Draft/February 10, 2004)

Statesville, NC

Continental Breakfast

Budget Review & Projections  Susan Blumenstein

Iredell-Statesville Schools (Current Expense & Capital Needs Preview)
Break

Current Expense & Capital Needs Preview from:

e Mooresville Graded School System @ 10:30 a.m

e Mitchell Community College @ 11:30 a.m

Lunch with Legislators & Presentation by Jeff McKay
Pertaining to Project Development Financing (Auditorium 3)

Recreation Presentation Robert Woody

Personnel Presentation Carolyn Harris

Break

Election Presentation Becky Galliher & Larry Ray
(ADA compliance needs) (Auditorium 1)

Communication Task Force
Presentation David Martin
(Auditorium 1)
Social Services Building
Update MBAJ (Auditorium 1)

Continental Breakfast
Joint meeting with Planning Board
(after the joint meeting)
County Growth Issues
e (Capital Projects Plan ~ Jim Vernon

e Transportation
e Purchase of Development Rights (PDR)
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