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David R, Swann, MA, CCAS, LPC
Area Director/CEO

200 Elkin Business Park Drive Elkin, NC 28621 (336) 835-1000 Fax: (336) 835-1002

February 8, 2011

The Honorable Steve Johnson, Chairman
Tredell County Board of Commissioners
P. O. Box 788

Statesville, North Carolina 28687

Through

Mz Joel Mashburn
Iredell County Manager

RE: TIredell County Budget Request for FY 2011-2012

Dear Chairman Johnson and Mr. Mashburn: —
Thank you for the opportunity to submit the FY 2011-12 annual budget request of the
Crossroads Behavioral Healthcare Area Program. Crossroads realizes that county
resources have been dramatically impacted by current economic conditions and the
potential for state budget reductions to affect Tredell County in FY 2011-12 may further
reduce Tredell County’s ability to support the many services and functions our citizens
may need. In light of these concetns, the Crossroads Board of Directors directed that our
budget request to the counties be equal across each of the three counties.

The Crosstoads Area Board developed this request consistent with the vision to “satisfy
our consumers by delivering excellent care and preventive service at reasonable cost by
caring professionals who build trust and confidence”. As the manager of public
behavioral healthcare resources, Crossroads will use these funds to provide behavioral
health services in our community to better meet the needs of our residents.

After careful consideration, the Crossroads Board of Directors has directed me to request
from Iredell County an appropriation of $583,610. This amount is $3.60 per capita
using the projected population of Iredell County for July 1, 2011. This is a $3.60
investment per Iredell County citizen to support critical mental health, developmental
disability and substance abuse services in Iredell County. Crossroads is requesting the
same amount per capita rate from Yadkin and Surry Counties. I am attaching a spread
sheet highlighting the trend in county funding for each county for your information.

Caring Professionals . . . Close to Home

Serving Iredell, Surry and Yadkin Counties
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We appreciate the funds and other support Iredefl County has provided to Crossroads
Behavioral Healthcare in the past and hope this request will help balance between
* meeting the behavioral health needs of our citizens and the financial demands placed

upon our county.

Please feel free to contact me to discuss this request. As always, [ will gladly appear
before the Iredell County Board of Commissioners to explain this request and respond fo
questions from the Commissioners.

With kind personal regards,

gt —

David R, Swann :
Area Director and CEO . , (

Afttachment

X¢:  Members of thé Crossroads Area Board
- Catherine Dalton, Finance Officer
Susan Blumenstein, Tredell County Finance Officer




LZ'GLZ 8r9'sLZ LELLIZ §15'292 [e0L
252'eg Z26'8¢ AT TS 059°8¢ Aunog upipe )
6Z8'vL :1k4 J2 9.8eL LeLsL Kunon Aung
L1291 015291 sht'esl +61's5) funo) [1apaig
ZHLL LLi0L 0L/80 80/30
sodeBowa(] 33215 40 23130 3yl Aq peplaoad
LLOZ ‘1 AInp Jo3 payooload ejeq uonendod ,
09'¢ $ [ vyel'o66 ¢ | /E€ s 652006 $[61L0°216 $[ /42586 $1€01L'888 ¢ | 8L9'v68 S| cov'iLe $| 2067268 S| +9v'eol $| 299161 & [L:25=0 N
09°¢ $ | 6ZLLEL  $| /G ST OFL6EL S| OFL6EL $| OFL'BEL $| €0C'0CL S| B2 /EL $ 1 ECFECE $| SP0'0CL $ | 0GL'EZL $ | 00G'LEL § | uUBpPEA
09'¢ $|vec69z $8LC 3 | GER'SEC $ | BEG'SEL $ | BEG'SEZ & | 90G0E¢ $ ! vSZGLe $ | 0SZ'WOZ $ | 926'SLZ § | zov'eoz §| zov'eor $| Aung
09°¢ $1019°¢8¢ $|¢22¢ $ 1089626 | 0VB'LYS $ | 869865 $ 1 +GE'SLG $ [ S8B0'Z0S $ | OL8'GLY $ | ¥66'GEF $ | ZTLE'9Er $ | G9L0LF S| 119pal]
13

pasodoig

Po50001d

Z1-110Z Ad S1senbay 196png funo)
aieouj[eay [BICINBYDG SPROISSOID)




