
  
Goal Area Task Forces 
 
Task Forces were established to consider seven distinct issues expected to impact the 
quality of life in Iredell County over the next nineteen years.  These Task Forces developed 
overall goals and strategies for each of the following: 
 
    •  Education/Culture/Recreation 
    •  Public Safety 
    •  Economic Vitality 
    •  Land Use/Environment 
    •  Collaborative Government 
    •  Transportation 
    •  Comprehensive Health Care 
 
The goal statements and strategies for each of these areas are presented in the strategic 
framework inside this document. 
 
County Commission Review 
 
The County Commission reviewed this plan, in detail, at their Winter Planning Retreat in 
February 2007.  As a result of this review the Commission made some revisions to the plan 
and provided a sense of priority for the goal areas and for the strategies within each goal.  
These priorities are indicated in the strategic framework. 
 
Implementation 
 
Any undertaking of this magnitude and importance requires the active participation of many 
groups and individuals from both the public and private sectors.  With this in mind, the 
respective Goal Area Task Forces have suggested key implementation organizations for 
each strategy.  To assure implementation, these organizations will be asked to embrace the 
respective strategies and commit to ensuring that they are successfully implemented.  In 
addition, the core Planning Group of twenty-four citizens has committed to meeting 
periodically to follow up on implementation activity, monitor results, and, as necessary, 
suggest corrective action to the County Commissioners, municipal governments, and/or 
other organizations that accept implementation responsibility. 
 
Summary 
 
This is a long-term plan to enhance Iredell County’s overall quality of life.  While the 
planning group recognizes that many of the strategies will take some time to implement, it 
also recognizes that time moves quickly and to assure Iredell County’s quality of life in 
2025, the Community should implement these strategies with a high degree of urgency. 
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Introduction 
 
Recognizing that Iredell County is experiencing explosive growth that is expected 
to continue, the County Commissioners initiated a community-wide strategic 
planning effort to develop a comprehensive strategic plan presenting a vision of 
Iredell County and a roadmap for achieving that future. 
 
Since the beginning of the effort in August 2006, over seventy Iredell County 
residents, dedicated to a positive future for the County, have been working on the 
development of a plan to guide the County’s growth and success and to maintain 
and enhance the overall quality of life for County residents through the year 2025.  
This plan is not a generalization of what could be done.  Rather, it is a guide with 
comprehensive goals and specific strategies that will enable the community to 
achieve a clearly defined central concept. 
 
Vision and Mission 
 
The group’s collective vision for Iredell County is that it should be a: 
 

Prism of opportunity providing a gateway to all stages of life. 
 

This reflects the community’s view that opportunity for enhanced quality of life 
should be provided to all citizens, regardless of their age, income, ethnic 
background, religion, or other characteristics.  With this as a vision, the 
Community’s mission is: 
 
To be recognized as a leading county that provides exceptional opportunities and 

enhances the quality of life for all. 
 

This mission will be achieved through a focus on common themes of collaboration 
among public and private sector entities, funding of critical needs, growth 
management, and effective communication, with a constant concern for the quality 
of life in Iredell County. 
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To be recognized as a leading county 
that provides exceptional opportunities 
and enhances the quality of life for all. 

Mission 

Land Use/Environment 
To balance the land use plans 
through collaborative efforts 
between Iredell County and the 
municipalities.  

Goals 

Economic Vitality 
To achieve sustained, balanced, 
and diversified commercial, 
industrial, and residential growth 
consistent with a changing 
economic environment. 

Transportation 

To provide a transportation 
infrastructure to support the 
growth of Iredell County 
communities in an efficient and 
environmentally friendly 
manner. 

15. Assure that all land use plans tie together and are consistent with the County’s economic development, transportation, education, environmental, 
and other quality of life goals and protect the County’s agricultural community. 

16. Research, benchmark and adopt best practices from the top two or three communities that have successfully faced similar growth challenges with different 
strategies, with consideration of funding issues. 

17. Control growth until infrastructure catches up with population and consider buying land in advance of growth. 
18. Create a coordinating group of leaders from the County and municipalities to provide leadership in land use and to discuss and resolve community-wide 

issues. 
19. Communicate land-use plans and their importance to the public.

Strategies 

22. Obtain strategic highway corridor designation for Highway 150 (use NC 73 as a model) 
23. Ensure transportation plans are integrated with land use plans and are understood down to the lowest level of relevant organizations. 
24. Strengthen lobbying efforts to enhance Iredell County’s transportation interests at the State, regional and local levels. 
25. Publicize and build public support for transportation issues through community action, media, public education and other public communication. 
26. Establish a Task Force to explore new sources of funding and revenue such as bonds, special tax districts, grants, and others; to identify funding opportunities 

for transportation (Federal funds or others); and to support transportation issues. 

20. Obtain support from key opinion leaders from all parts of the County to get behind the effort to enhance collaboration and communicate historical successes 
and their impact. 

21. Involve key elected officials and municipal management to quantify benefits, develop priorities, create “buy-in” for the concept and provide direction to the 
leadership group, building on their current meetings and efforts, with the support of a staff liaison group form the County and municipalities. 
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Collaborative Government 
To enhance cooperation among 
governmental entities to develop 
and maintain similar ordinances 
and policies, whenever possible.  

8. Support educational efforts to enhance work force development, explore opportunities resulting from potential labor availability created in other 
areas, and communicate existing Mitchell C. C. programs. 

9. Identify and pursue opportunities in emerging industries in which Iredell County has a competitive advantage such as alternative energy (and other 
agricultural related opportunities) and Life Sciences (as Kannapolis project progresses). 

10. Use zoning to influence economic development efforts. 
11. Build on NASCAR, motorsports suppliers, and Lowes presence in the County. 
12. Support efforts of and enhance collaboration between economic development corporations and Chambers relating to recruitment, retention, expansion, and 

agri-business. 
13. Support public/private partnerships (various public entities) and determine funding to create sites for buildings. 
14. Create a Task Force to efforts to enhance higher education in Iredell County. 

Iredell 2025 
Strategic Framework

Education/Culture/Recreation 
To excel in providing diverse 
educational, cultural, and 
recreational opportunities that 
enhance the quality of life for all 
Iredell County residents.

1. Continue collaboration efforts of school districts and Mitchell C. C. to build on success already achieved with a focus on academics, vocational 
training, and workforce development. 

2. Increase funding for education, cultural arts, and parks & recreational facilities and opportunities through tax revenue, supplemented by additional sources 
such as public/private partnerships, grants, corporate funds, and others. 

3. Improve communication and promotion of non-school educational, recreational, and cultural opportunities that exist in Iredell County, with a comprehensive 
calendar and appropriate publicity. 

Comprehensive Health Care 
To enhance accessibility to 
comprehensive health-care for a 
growing population and 
promotion of community 
wellness

27. Increase County-wide communication of public health issues and disease prevention. 
28. Continue and enhance education and training for public health personnel. 
29. Work with the private sector to increase their involvement in prevention education and wellness programs (especially large employers). 
30. Fund public health commensurate with community growth and seek grants and other additional sources of non-tax funds.  Use funds to maintain and improve 

access to needed services. 
31. Continue to provide access for growing population including poor, elderly, etc. 

4. Assure funding that enables public safety to keep up with growth in terms of trained paid personnel, equipment, facilities, etc. 
5. Maintain quality personnel and equipment with quality hiring, appropriate pay, effective training, and well-maintained equipment. 
6. Assure that growth is “public safety friendly” in terms of water pressure, roads, fire department locations, etc.  Require developers to support this effort as 

part of approval process. 
7. Support inter-agency efforts to address important and emerging public safety issues such as gang violence, teen crime, drugs, disaster recovery, threat of 

terrorism, inter-agency communications, public communication, and others. 
Public Safety 

To provide effective public 
safety and enhance accessibility 
to emergency services for a 
growing population, with good 
cooperation among 
governmental entities. 

Prism of 
opportunity 
providing a 
gateway to 

all stages of 
life 

Vision 
θ Good moral base 
θ Importance of education 
θ Public safety and health 
θ Support for agriculture 
θ Environmental sensitivity 
θ Encouragement of 

business and commerce 
θ Cultural enrichment 

Core Values 

Note: 
1. Goal areas are presented in order of 

priority (Economic Vitality and Public 
Safety were evaluate equally) 

2. Highest priority strategies are presented 
in bold.  Others are presented in order 
of priority within each goal area. 
 


